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Introduced by Council President Davis:

RESOLUTION 2007-1151-A
A RESOLUTION REAPPOINTING SCOTT K. THOMAS AS A MEMBER OF THE JACKSONVILLE HEALTH FACILITIES AUTHORITY, PURSUANT TO CHAPTER 490, ORDINANCE CODE, FOR A FIRST FULL TERM EXPIRING DECEMBER 15, 2011; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Reappointment.
The Council hereby reappoints Scott K. Thomas, a Duval County resident, to the Jacksonville Health Facilities Authority, in accordance with Chapter 490, Ordinance Code, for a first full four-year term ending December 15, 2011.

Section 2.

Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

____/s/ Margaret M. Sidman__________ 
Office of General Counsel

Legislation Prepared by: Rachel E. Welsh
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Scott K. Thomas
1659 Brookside Cir E., Jacksonville, FI 32207 (904) 346-3824 scottkthomas@bellsouth net
Education:
Bachelor of Science, Biology, University of Wisconsin - Stevens Point, 1988
Masters in Computer Resources and Information Management, Webster University, 1895

Employment:
Vistakon, fshnson & fohrson Vision Products, Inc., Jacksonville, FL (J&J, 1989- Present)
FDA and ISO regulated manufactures disposable contact lenses (Medical Device and Pharmaceuticals).
Group Leader, Pilot Facility (Research & Development) (2006-Present)

¢ Accountable for managing shift employees within the Pilot Facility (All Pilot Lines) responsible for production
including QC Technicians, Engineering Techs, Technical Writer, Product Release, Active Pharmaceuticals
Ingredients (API1) production, and etc. Manage production manufacturing and quality of clinical and research
product to meet company new product goals.

Project Manager, (Research and Development, Design Group). (2003 — 2006)

» Responsible for development up to launch of new products domestically and Internationally using Design
Excellence principles. Example: 1 Day Acuvue Colours Contact Lens launch was 3 months ahead of
schedule.

» Interfaced with senior management (New Product Steering Committee) on R&D new products: working with
Marketing, Clinical Study Group, Regulatory Affairs domestic and globe (Japan and others), Consultants,
Customer focus groups and other developmental and outside Companies.

« Responsible for the project budget, Device History File, stage gate assessments, design reviews, FMEAs,
VOC, benchmarking, CTQ, clinical protocols, Design Input and Out Documentation, Regulatory Affairs support
documentation and accountable for all audits (FDA, 1SO and etc) on projects | managed.

» Performed several internal audits and external audits (ie: Europe and etc).

Manager, (Research and Development, Advance Technology Pilot Line) (1998 - 2003) Vistakon, J&J

¢ Responsible for the R&D production line (7/24 operation when in Test Market mode). This includes all safety,
ergonomics, production planning, regulatory, budgets and environmental issues on the line.

+ Managed over 40 employees including Process Engineering Technicians, QC Technicians, Product Release,
Engineers, Tooling Technicians, IM Technicians and a Team Leader.

« Interfaced with senior management on R&D new product issues; working with Marketing, QA, Safety,
Operation, and Regulatory Department to meet company new product goals.

¢ Responsible for developing new products, processes and prototype equipment on the Pilot Line, which
includes experimental and clinical product.

» Responsible for the Quality System on Pilot Line including FDA PMA audit of the line. Managed the Quality
Assurance Advance Technology Lab.

» Cut operational costs by using DMAIC on a number of projects on the line. Also was a mentor on 6 sigma
projects (a J&J Process Excellence Champion and a certified J&J Black Belt).

Quality Advisor, (Advance Technology) (1995 - 1998) Vistakon, J&J
» Responsible for product disposition, final release and quality on 11 manufacturing and 1 R&D Line.
» Review and approve Incident Reports, Sterilizer Run Records, MRB Report, and documenting short and long-
term corrective actions. QA Representative on the CCB (Change Control Board).
e Team Leader on a cross-functional team that reduced Sterilizer Non-Conformances from 12% to below 1%
(used short and long term corrective actions)
Facilitate Validation Protocols on Manufacturing Lines.
Troubleshoot and solve Quality issue and perform ISO and GMP audits.
Responsible for development review and Quality Control training on the new product line (Bifocal).
Member on the Quality System Requirement Team (QSR), which audits internal Quality Departments.
A member of a software process improvement and validation team to enhance the production lines.

Quality Engineering Technical Coordinator, (for Development and Startup of new product) (1992 - 1995)
« Validation Leader for Facility and Process Support Systems at the new building, which includes safety. The
systems includes: HVAC, gas delivery system, Compressed Air System, Oxygen Monitor System, Waste
Plastic Removal System, DI Water Extension, and Solution Preparation Extension

Continue (Scott Thomas Resume)

¢ Key member of the validation team for Advanced Technology Manufacturing Lines. Team Responsible for the
Acceptance Test, Installation/Operational Qualification Protocol, Process Qualification Protocol and Report,
FMEAs, DOE and characterization of process. Developed and authored many of the SOP'S and TM's used in
the new process.

¢ Assisted in setting up the Computer System Test Plan for the Water Area.

o Validation Leader for the Resin Handling System for all Injection Molding Machines (Included computer
Validation) in the New Facility.

¢ Developed a “boiler plate” (Validation program) for new Facility Validation. Also reduced the time to validation
a facility line.

Microbiologist, (New Methods and Development, R&D). (1989-1992) Vistakon, J&J
e Project Leader of the following activities. three clinical studies, microbiology validation of Manufacturing Line
lIl; new water system for laboratory, revision of sanitization method using Quat by working with FDA and EPA;
new methods (endotoxin testing and membrane filtration); and investigation and implementation of computer
software and hardware systems for the department.

* Responsible for the following Microbiology activities: qualification and validation of new equipment on
manufacturing lines, safety, computer programming lab data, writing protocols, SOP'S, TM's, project reports
and presentations.

Member of 3 engineering continuous improvement projects: Lens Load, Auto Sanitization & Oyster Bay.
Member of the first Internal Audit and GMP Committee that performed Quality and System audits.
Wrote and set-up a Micro Audit Program for Lathe Manufacturing.

Set-up and presented a Hygiene and GMP Education Program for all manufacturing employees.

Micro leader of the Production Line Relocation Team for environmental monitoring.

Developed Safety Audit and MSDS program for Department.

Designed and developed Package Barrier Testing Equipment.

Responsible for validating manufacturing clean rooms for parametric release.

Key member of a cost cutting team that saved the company 2.2 million dollars in product reprocessing

Quality Control Chemist/Microbiologist, Ansell Incorporated, Tucson, AZ. (Jan. 1989 - Nov. 1989)
FDA regulated company, which manufactures surgical latex gloves
e Responsible for the following: all Microbiology analysis at the Tucson and Juarez (Mexico) Plants, all
calbrations in plant, waste water testing, product release, safety, Finished Goods and line analysis testing.
o Performed the following new vendor testing, product research, testing of raw materials, QA of product (both
chemical and biological), trained and supervised Junior Chemist Technicians.
e Solved high Zinc problem by designing and developing a water clarification system.

College Intern, American Motors Corporation, At the Research Center (proving grounds) in Burlington, Wi.

Achievements:

« Certified J&J Black Belt, April 2002, Process Excellence (6 Sigma). This was the first Charter group at
Vistakon. Also, | become a J&J 6 Sigma Champion and sponsor.

o Certified ASQ Quality Auditor (CQA), #15068; Also Senior Member status, ASQ.

e Publication of Abstract entitled "Bacterial Contamination Transferred to Contact Lenses Prior to and following
Handwashing". (ASM)

o Completed and was certified in the 1 year Management course by J&J Corporate.

¢ [SO 9000 IRCA Certified Provisional QMS Auditor #A014606 and ISO 14000 EMS Lead Auditor with BVQlI.

¢ Authored a number if invention disclosures for Vistakon.

o Chosen by ASQ to be a member of the committee to review the CQA exam Fall 2005.

e Performed HEPA Filter Challenge Testing on Space Shuttle Launch Pad #2, NASA.

e Board of Director Member for the University of Wisconsin — Stevens Point Board. 2003 — 2008.

¢ Certified Business Manager (APBM)

¢ U. S. Coast Guard Auxiliary, Division Staff Officer, Jacksonville, Present

Professional Organizations (past and current):
American Society of Quality American Society of Microbiology Toastmasters International
Parenteral Drug Association American Management Association American Chemical Society





